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Doing ethics should be more than 
just data governance, but doesn’t 
have to be about creating a new 
internal ‘department that says no’. 
It needs to be agile, innovative and 
tailor-made. You can turn ethics 
into measurable business value 
including helping you grow, recruit, 
and adopt advanced technologies 
faster.



Demand for 
ethics has 
rocketed 
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79% 2019, when KPMG recommended 
that of 5 key AI employee profile 
hires, 1 should be an ethicist.

2016 - the breakthrough 

2017 - global race is on

2018 - the year of scandal

2019 - the rise and rise of ethics

2020 - ethics become operationalized

“News mentions of AI and 
ethics increased ~5000% 
from 2014 to 2018.”



Ethics is a critical 
challenge for 
digital leaders



Ethics makes 
business sense

“If you’re very biased, you 
might only cater to one 
population, and eventually 
that limits the growth of 
your user base, so from a 
business perspective you 
actually want to have 
everyone come on board … 
it’s actually a good business 
decision in the long run.”



How ethics 
helps you 
grow
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How ethics 
helps you 
recruit



How ethics 
helps you adopt 
advanced 
technologies



How ethics 
creates business 
value 



How to 
operationalize 
ethics 





To fully achieve your goals and 
extract business value you need 
to blend in multiple ethics 
protocols, systems and policies 
that are streamlined and 
implemented throughout an 
organisation. 

But before you do that, you need 
to decide on your ethical vision. It 
may be small to start with, but it 
can expand  to the changing 
needs of your organisation. 

A good way of understanding this 
is to compare it to the multi-pillar 
approach of operationalizing 
sustainability - there isn’t one 
‘code’ or policy you need to 
implement but multiple pillars.

The sustainability model consists of 
three  pillars; social, environmental 
and economic, that have impact 
when they are combined and 
mutually support each other. 
↓ ↓



Conclusions

Ethical Advantage is an ethics advisory firm with a 
unique background in ethical systems design, disruptive 
technology and artificial intelligence. 

With the support from Ethical Advantage, companies 
and organisations can drive business value from ethics 
by making it operational and practical.  

For more information, visit www.ethicaladvantage.co

About Ethical Advantage

http://www.ethicaladvantage.com

